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Program Objectives

6/9/2019

ADi scuss

and implementing ethics-related initiatives, at system and

campus levels

A Share challenges, lessons learned, and tools developed

how we tal Kk
compliance) within our institutional communities

A Describe how the University of Colorado is developing

about

n e

@j‘ University of Colorado

Just getting started.

My ethics and compliance program
isn’t developed.

My ethics and compliance program
has been around for some time,
but it needs to be refreshed.

My ethics and compliance program
is very well developed.

uccs University of Colorado

Colorado Springs

L] L] .
302: Where do you see your ethics and compliance
program?
ion to see live content. Still no live content? Install the app or get help at PollEv.com/app |
|
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CU: Numbers

A 4(5) campuses; 3(4) executive
administrations

A 67,002 students (Fall 2018)

A 3,886 tenured faculty; 3,335 non-tenure track
instructors (Fall 2017)

A 35,000 employees

A $4.5B operating budget for 2018-19 fiscal
year

A Less than 5% support from state funds
A 9 elected Regents comprise governing board

@T University of Colorado

CU: oOoPer sonal it

AEach campus has its own pe@onal
AiSystemd not al ways viewed N
AResistance to the ACO word

A E&C efforts at each campus traditionally decentralized;
different models on each campus

AAut hority and responsibility arce

AMany with compliance responsibil
opportunity to connect, develop supportive relationships, build trust
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Federal Sentencing Guidelines

ltés not just a ciomjg
University : A -
It 6s a c¢ campethicsapnogram!
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Program-Final-5.23.pdf

| Culture of Integrity

@T University of Colorado

Ethics and Compliance Program

M Etnics Survey Results 2017 Student Complaints/Appeals  Faculty/Stalf Concerns & Reporting News  Resources  Contact Us

CU Board of Regents Laws.
& Policies.

[Svwmsvoromoniss=1]
483, Code of Conduct

http://compliance.uccs.edu/
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UCCS Ethics and Compliance Program

m University of Colorado
Colorado Springs

Ethics and Compliance Program

i i =g University of Colorado
EJHIVBFSIty Of CO‘Orad O UEEE Colorado Springs

Structure

A Campus Compliance Council
I Leadership Across Campus
T Meets bi-monthly

A Compliance Liaisons
T Representation Across Campus
T Meet Monthly

A Ethics Committee

A Faculty Ethics in Action

Springs

iversity of Colorado UCCS hersiy of Golorado
c Springs | Denver | Amschutz Madical Campus ~
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Polling Question

When you see these words, do you
A Values (E or C) A How (E or C)
A Culture (E or C) A What (E or C)
A Rules and regulations (E or C) A Yes (E or C)
A Subjective (E or C) A No (E or C)
A Objective (E or C) A Trust (E or C)
A Leadership (E or C) A Integrity (E or C)

A Management (E or C)

Compliance vs Ethics

Ethics are not necessarily to do with being law
abiding. Compliance with the law and ethics
may conflict.

In civilized life, law floats in a sea of ethics.

- Earl Warren
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Ethics vs Morals

(Prof Steven  Mintz , aka Ethics Sage)

A External, socially imposed norms vs individual conscience
A Concrete and practical vs abstract, perhaps linked to religion

AfiMorals is about how we deal with peop
deal with peopl e Goklen®Raenisdiristrugtive@mnd.applie3th e
both: We shoul d treat others the way we w
AMor al guestions tend to deal with how
core values)

AEthical questions tend to dc€atdgorival t h de
Imperativeo )

Colorado Springs

@ University of Colorado Uccs University of Colorado
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Intersection of Morality and Ethics

If you have integrity, nothing else matters.
If you don't have integrity, nothing else matters.

Universy of Golorado UCCS oo gl Coe
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Characteristics of Ethics

A Ethics involves learning what is right and wrong, and then doing the right
thing

A Most ethical decisions have extended consequences; ethics requires
weighing the consequences of alternative courses of action

A Most ethical situations are not black or white, but rely on reasoning through
conflict situations using some standard of guidance

A Most ethical decisions have personal implications

A Ethical decisions should respect the rights of those who are affected by our

actions
A From Prof. StevenMintzb | og post #AMorality v Ethi

(Ty unversty of Coiorado UCES Ly gl coorede
15
A Ethics are:
T Inherently subjective
T By nature, relational / social (not what you do by / to yourself)
I Easier said than done; we dondét al ways behe
A Shared institutional values?
T Individual values / morals may (and will) differ
T Agreement on a set of representative ethics requires real engagement, listening
A Messaging / Communication Pitfalls
i iLoadedo words?
T Shared language?
i iYou need ethics training!o
; ; ’ University of Colorado
(@ Unersty of Goiorado UCES Yosg0oe
16
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302: Is your ethics and compliance program "integrated, "
or do you have a separate ethics initiative(s)?

Our ethics and compliance
program is integrated.

We have implemented an ethics
initiative(s) that is distinct from
our compliance program.

.. Start the presentation to see live content. Still no live content? Install the app or get help at PollEv.com/app
=) Goukder | Golorado Springs | Dénvt | Amachulz Mackeal Chmpies

Food for thought . . .

The first line of defense for any society is always going
) to be its guardrailsd laws, stoplights, police, courts,
<€ ¥ surveillance, the FBI. . . .

All of those are necessary, but they are not sufficient for
the age of accelerations. Clearly, what is also needed. . .
is to think more seriously and urgently about

isustainable valueso: hones
mut ual respect. This is opp
val ddisg ust doing whatever t

-Thomas Friedman, Thank You for Being Late: A
Accelerations
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Act with honesty in all situations

Tru
d\;wﬂ‘“l‘\mv‘“‘ Vpr,w '] Build trust in all stakeholder relationships
\ 83

sponsibility for all decisi

Maintain open and truthful communications
Fafrness
Eny in fair competition and create equitable
and just relationships
Respect
Honor the rights, frecdoms, views, and property of others
Rule of Law

i for ko
Comply with the spirit and intent of laws and regulations Wm“, S Torear Huo Jueras th o
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Create long-term value for all relevant stakeholders

ness
S Ine unvere mmnmlmm 5858 increasing dversty of cur comunt
b L 2 cur leam Sl seruice erdesvors. Our tammon hu

Incusive and raapectful sthas tharscterized by Garind, mpathy, compassien, mrturin
r..u..;mwmm"fmm o cari, emgath, com -
Citizen: sip
e ...We‘,.x. ienes *LSTRRRs 3t e word 56 3 oy

eemalary health care and professicn)
Souaras ot ‘wm. cas e

20

10



And
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A Department Values
A Division Values

A College Values

A Program Values

A Class Values

University of Colorado Jces ‘ég‘luru
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voicing ethical values

INTEGRITY TRUST RESPECT ACCOUNTABLITY

A Integrity
I We value honesty, fairness and strong moral values
A Trust
T We value positive and productive relationships
A Respect
T We value all members of our campus community
A Accountability
T We value individual and institutional accountability

University of Colorado UCCS ‘é:‘k
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Ethical Tips for Organizations
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A Develop a code of ethics

A Communicate code and set the tone at the top
A Treat ethics as a process

A Create open lines of communication

A Set good examples

A Educate employees i frame issues through
storytelling

A Value forgiveness

23

University of Colorado Uccs University of Colorado

Colorado Springs

Causes of Unethical Behavior

AFol |l owing bossds directives
A Meeting overly aggressive business/financial objectives

A Helping the organization survive

A Meeting schedule pressures
ABe a team player
A Rationalizing that others do it

A Resisting competitive threats

A Advancing own career

24
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Ethical Dilemmas

Making decisions under stress or dealing with
complex issues that have no clear indication of
what is right or wrong.

University of Colorado

Bkt | Calorado Springs | Denvee | Anbchutz Wacsical G

25

Tools oS

Are you making a difficult decision? Are you considering taking an action that may not be standard? Follow these steps when making a difficult decision at UCCS before acting

wvoicing ethical values

i 2
Is it legal? Doswitraect UCCS Weluse7 Will it look positive in the news?

Will it benefit students,
Does it meet UCCS policy? faculty, employees, and
our community?

= \es ves i
NES
The decision to
move forward
Not Not appears
Sure? Sure? appropriate.
Not
Sure? Not Not

Sure? Sure? |
l | \ !

If you still feel uneasy,
talk with your supervisor
and or compliance.

Stop in your tracks.

Refer to UCCS policies .and Stop in your tracks. Stop in your tracks. Stop in your tracks
Stop in your tracks. CU Code of Conduct Refer to Our Ethical Values and
'UCCS Values DO NOTDOTT. DO NOT DO,
DO NOTDOIT. DO NOT DO,
DO NOTDOIT. Report or consult Report or consult
Report or consut Reportor consult vith a supervisor. with a supervisor
vith a supervisor. with a supervisor Report or consult
with a supervisor.
by Colorado @] University of Colorado
UEES o pockeistan s

uces e

Colorado
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E“'"Cs vuicing ethical values
Tools T

Onee wo have decided 1o act on our valuas, It can ba difficult 1o daterming what our naxt $1ops should be
We may fal strong amotions ika batrayal, angor, or foar that can lead us fo act impulsivaly or to choose
ot to act at al. Thinking ahaad about how wo wil handla an oihically challonging situation propares us to
offer our best response:

Hora ara fiva effoctiva techniques for voicing athical values:

1. Ask Questions
* Make inquiries, nat accusations
* Don't assume you know others' motivations
+ Try to oblain a clear picture

Asking quostions can help you understand the situation. Mayba you misundorstood somelhing, and thara is
not actually a problem. Or pethaps the other person's motive is not whal you imagined it to be. Asking
questions can help elarify th situation and holp the other porson rethink their choices.

You might say, *Could you walk me through the steps that led to this decision?” or *I'm
wondering how this situation came about. Could you give me some background?”

2. Gather Information
Lok for ralevant data
*+ Document evonts
*+ Find axamplos

Gather all the information you can. Taka noles 1o dosument convorsations, phona calls, elc. Objective data
an assist you and ofhars in making ethical daeisions and an ba used to support your position

“You could share information by saying, “We can learn from XYZ University's handling of a
similar issues” or “I've done some research. it looks like the last time we faced this issue, we.
want in anather direction and had a good outcome.”

3. Seek Input
« Idontity raliablo coworkors whose judgmont you trust
« Do hay agroo with your assassmont of tha situation?
+ Ask haw they might procaed in your shoas

Talk through the situation with Thoy may have didoas that can provida
moral support as you stap aulsido of your comlort zono. Often simply voicing your concarns out loud can
help delermine your next stap. You can also visit the EthicsPoint resource webpage for assistanca.
Ramember, you ara not in this alane.

You might say, “Could | run something by you? I'm looking for an outside perspective on
situation” or “Gould | get your thoughts on a hypothetical?"

University of Colorado

Bkt | Calorado Springs | Denvee | Anbchutz Wacsical G
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Measure Ethical Culture

A Manger and Employee Surveys
i Easy to conduct
T Focus on regions, lines of business and high
risk activities
i Keep questions to a minimum and mike
completions easy
A Focus Groups
i Maintain confidentiality i assure employees e
that no one be identified. _ There are many ways 10
A Proactive confidential interviews: senior gather information — what is
managers, middle managers and cross- best for your company?

1 ‘What does your company
section of employees ooy dof

A Establish exit interview program with HR . /

A Internal audits include cultural measurement /
questions

’ University
UCLS coorac

28

14



6/9/2019

@' University of Colorado
| oansc|

@ University of Colorado
| Do |

15



